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small scaled, urban, diverse - the Tuibingen development strategy

* 40 km south of Stuttgart - approx. 90.000 inhabitants and 40.000 jobs

* high density, growing by 1000 inhabitants per year -> high prices

* almost no green field development since 1985, despite these limits:
new homes for approx. 15.000 people

municipality as main actor in development of new urban quarters
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New quarters: goals of the
Tuibingen development concept

* Renewal and improvement of the
underdeveloped parts of the city

AL ‘, :
e

* “Brown field” development instead of f
“Green field” development

* Urban neighbourhoods instead of
monofunctional residential areas

Bild: Universitatsstadt Tubingen
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Hindenburg barracks 1991
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Loretto baracks 1921
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Loretto quarter 2006
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Wurster & Dietz 1956
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Muhlenviertel 2011
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Wiirttemberg textile mill / Egeria 2010
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Alte Weberei 2015
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Development Principles -

small-scale mixed use
development
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Bilder: Universitatsstadt Tubingen
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Development Principles - i |
high urban density
+ integration of old buildings

Bilder: Universitdtsstadt Tubingen
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Development Principles -

public and private spaces:
neighbourhood living-rooms

Bilder: Universitdtsstadt Tubingen
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Development Principles -

Variable division of plots
+ variety of actors

Bilder: Universitatsstadt Tubingen
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Who builds the city? The idea of private building cooperatives
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Private building cooperative ?

* Families, Singles and small businesses form a
group

* The group is responsible for planning and
building, supported by architects and project
managers

* Wide range from small to big, from
low-budget to high-class, from totally self-
organized to prestructured

* Private building cooperatives are no end in
themselves, they are instruments:
high quality, low costs, special qualities

Bild: Universitatsstadt Tiibingen

9. Oktober 2019 19



t Tibingen small scaled, urban, diverse - the Tibingen development strategy

Universitatsstadt

Comparatively low costs

* 25-30 % less than buying from a
developer

* High average standards
* Good resell prices

Developer
Gain

Ancillary costs o
Building group
Construction and

marketing Koordination

Planning Construction

Planning

Land acquisition

Land acquisition

Bild: Universitatsstadt Tlbingen
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Early involvement +
identification

 Creating your own ,,piece of town*
 Very individual solutions
* Knowing your neighbours

* Being actor, not ,victim“ of the development

Bild: Universitatsstadt Tubingen
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Diversity and innovation
of architectural concepts

* Huge diversity of concepts

* Archetypes:
,Low-Budget-Project”
,Zero-Enery-Building”
,Small House”
,Multi-Generation-Building”

,Design-House”

,Workshop-House”

Bild: Universitatsstadt Tlbingen
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Diversity of inhabitants

» Affordable for people with
low income

* Interesting fur people with
high income

* mix of social groups, generations,
ethnic groups, educational

backgrounds

Bild: Universitatsstadt Tiibingen
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Steps and tools of the urban development:
the example of the Alte Weberei
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The , Tubingen Model“

Universitatsstadt Tubingen
as developer

Acquires brownfield sites

Develops concept, urban form and
development plan

Provides social and technical
infrastructure, public spaces
Manages decontamination and
infrastructure development
Manages overall development and

finances it by planning gains/plot sales

private building groups
as owner-builders

* Receive plot options for their concepts

* Have creative freedom within
development guidelines

* Take on shared responsibilities such as
shared green courtyards and
underground car parks

* key development actors

* Convert deserted brownfield sites into

lively neighbourhoods

9. Oktober 2019

25



Universitatsstadt

" Tubingen ‘ small scaled, urban, diverse - the Tibingen development strategy

9. Oktober 2019 26



" Tubingen small scaled, urban, diverse - the Tubingen development strategy

Universitatsstadt

Alte Weberei: Legal framework (development plan)
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Alte Weberei: Fixed plot prices
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Alte Weberei Grundstiickspreise
b | Tibingen - Lustnau Stand Februar 2011
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Wirtschaftsforderung
Tubingen -WIT

Preis in €/ m?

350 Grundstiicksflache

Die angegebenen Grundstiickspreise
sind giiltig bis einschliesslich Ende
September 2011.

Ab Oktober 2011 werden die Preise der
allgemeinen Preisentwicklung angepasst

Der Preis beinhaltet alle ErschlieBungs-
kosten, ohne die jeweiligen privaten
Hausanschlusskosten.

@ ungeféhre Grund-
flachenzahl (GRZ)
Die GRZ bezeichnet das Verhaltnis

der Grundstiicksfléche zur
bebaubaren Flache

mégliche Bebauungshéhe
Bl v
B v
v
111
II - II+D

Gewerbenutzung
im Erdgeschoss

Hof 1 bis 9
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Alte Weberei: Virtual division plots for the marketing
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Wirtschaftsférderung
Tabingen «WIT

Legende

Parzellierungsgrenzen

Gemeinschaftlicher Innenhof
Gemeinschaftlicher Vorbereich

Tiefgarage
Zufahrt Tiefgarage
Hof 1 bis 9
Parzellennummer

Verkehrsberuhigter Bereich

e []-eAMHAL

Bushaltestelle

Die dargestellten Parzellen sind
Vorschlage, die beispielhaft die

“| Méglichkeiten in der Parzellierung

darstellen. Fir ihr Projekt

%&yﬁgﬁzﬁ' Efgfﬂg%}?svomhlag kénnen Sie die Breite der Parzelle
- nach Thren Bediirfnissen frei wahlen.
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Alte Weberei: concept selection and real division of plots

- Competition of concepts instead
of price competition
o fixed plot prices
o qualitative criteria
o Projects have to contribute to
the quarter as a whole

- Plot size determined during the
selection process

- Selection committee made up of
all political parties and
administration: “the new

05 10 20 30 40 S50m %%
i - -
» " |
Alte Weberei Parzellierungsvorschlag
% Tubingen - Lustnau Mabstab ohne

neighbourhood as a puzzle”

-
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Alte Weberei: building cooperative En Famille

ldea / Concept
l 2011

Interested cooperative

l 2012 Option for the site
Planning cooperative

l 2013 start of construction

Building cooperative

| 2014finished building

Home owners' association

7 owner-occupied flats,
1 rental flat

Bild: Manderscheidt Architekten
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- Dengen Alte Weberei: building cooperative En Famille

* Affordable housing for 8 families with
around 30 children

e 2300 €/m?including plot and design

* High energy standard, but no elevator

e Public self-managed café - also used and
financed as common space for the house

community

e Pottery workshop and store of one of the
residents

e Common courtyard and underground
parking with six other groups

Bild: Manderscheidt Architekten
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Alte Weberei: building cooperative En Famille

Bild: Manderscheidt Architekten
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City’s Concept for refugee housing:

* Underused municipal plots

* Fixed prices and selection by concept

* Appr. 110 calls for 15 sites

e 75% refugee housing, rented for 10 years

e 25% other mixed uses

l spring 2016

Interested cooperative

l autumn 2016 Option

Planning cooperative

l 2018 start of construction

Building cooperative

2019 finished building

Bild: Gerd Kuhn
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Building cooperative Wolle+, refugee housing

Apartments for refugees — families and
individuals

* Owner-occupied flats

* Microapartments for young refugees
e Public room for the neighbourhood

* Affordable housing for single parents

e Common courtyard with next-door
neighbour Postbau Genossenschaft

* Financed by private money of
appr. 15 single owners, subsidised by
Federal refugee funding

9. Oktober 2019
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Conclusion and challenges

* Private building cooperatives as an
important tool for urban neighbourhoods

* Variety of actors and small parcels need
high effort, but bring a great social and
urban benefit

* New challenges like refugee accomodation
or social housing can also be solved

* Long-term affordability needs
transformation of rules and permanent
innovation
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Mange tak for din
opmaerksomhed!

Bilder: Universitdtsstadt Tlibingen
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